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8 September 1980

MEMORANDUM FOR: Deputy Director for Administration

FROM:

L Spec1a1 Support A551stant to the DDA

1;Secur1ty Allowance (U)

1. Paragraph 5 contalns two reconmendatlons for your

aPProval (ﬁ)_'vl>“.hix‘”

2. - Agency personnél‘a551gned overseas are beconlnw-
1ncrea51ngly concerned about the safety and protecLlon of
their fam111es and thelr re51dences. The 1nc1dence of

uncontrolled 1aw1essness and actsvof terrorism at many

foreign posts has increased substantially in recent years.

Familiesirespond by tending to be more housebound than‘was'

previously the case. - The greatly increased numbers of

robberies and acts of petty vandalism clearly tend to increase

this housebound tend¥cy while, at the same time, increasing
the anxiety when the home is indeed violated. Personnel
mentally prepared for the rigors of overseas living are not

necessarily equally prepared for the vulnerability of their

arésidences_and the potential for harm to their persons. Acts

ranging from minor thefts to random acts of terrorism are
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being reported with alarming frequency. The adverse
psychological impact of systematic attempts to
disclose the identity of Agency personnel serving overseas

compounds this circumstance. (c)

3. At the present tlmg'we look to

.[::::]the host government to ensure that our personnel receive

adequate protectlory:;As 1nstab111ty and unrest spread at

'some poSts of the Worid it is unreallstlc to contlnue to

adhere to a policy whlch 1gnores the realltles of overseas 'i»'

serv1ce"and 1n some 1nstances, the 1nab111ty or refusal of

host government 1aw enforcement agenc1es to provide minimum

standards of protectlon. As the need for assistance from the

host_government increases, the-avallablllty of the response
3decreases. (C)
4.' Whlle thlS Aaency accepts its respon51b lity for the

safety of 1ts personnel the programs operative to date tend

either to be remed1al or to be based on the circuit schedule

of our professional security staff which is already stretched

too thin to provide service to all of our overseas needs.
While no program can be guaranteed to be totally sufficient,
increased attention at this time to the silent fears of our
families will go a long way te assuring ouf personnel that
basic and adequate steps.are being taken to afford them a
‘minimum standard of protection, thereby relieving some of the

stressors of overseas service. (C)
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5. It is recohmended that you authorize assignees to
our forelgn field posts:
a. An accountable Security Allowance not to exceed
$200 per family or single employee to permit, with the
a551stance of the Offlce of Securlty, the purchase of

’sultable protectlve equlpment such as locks, dead bolts

'f.and 51mp1e ale:ms. . '
'1:E;~ Authortty to sh1p a watch dog to their forelgn
}post 1ﬁc1dent to thelr PCS travel. Personnel should be

Apermltted to apply any portlon of the Security Allowance.

to the shlpnent charges and should, further, be

authorlzed to apply any unused portion of their excess bagcage

'allowance to the same shlpment. Except in unusual

c1rcumstances, the dog should travel concurrently WLth

the sponsor. p(C) | |

6. Whlle the Securlty Allowance W111 serve to partlally
neet an ongoing v1tal need for our overseas assig nees, it must
be noted that its approval would represent yeﬁ:aaether/z
administrative dlfference between this Agency and the Department
of State Wthh_m;éééiw%%i be viewed adversely by them. Comments

on our proposal from the Office of Security are attached.

(€}

Attachment:
As stated
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